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1.0 Introduction

As a cooperative council, we want to give local people more involvement in and control of the
places where they live. We want local residents and businesses, along with other stakeholders,
to co-produce this important document.

In March 2012, the council’s Cabinet agreed the draft principles for consultation. During May -
June 2012 Informal Cabinet and Clir Lib Peck approved the Brixton SPD Co-production plan,
the content and consultation strategy were reviewed and approved by both the lead member and
executive director for planning and regeneration in May.

The aim of the coproduction strategy is ‘to develop and deliver an engagement approach
that reflects the cooperative council ethos and supports the Future Brixton programme
through the SPD process and beyond.’

The drafting of this SPD, therefore, fell into two main phases:

* Phase 1 (February to August 2012): Development of draft principles. Working with
key stakeholders and potential partners (e.g. ward councillors, landowners and
community stakeholders) to develop draft principles, emerging themes and site
development issues. Also included market stalls discussing issues with residents and
visitors in the town centre.

* Phase 2 (September 2012): Co-production of draft SPD. Open sessions to draft
and comment on the emerging SPD, both online and through workshops.

» Afinal phase in the development of the SPD will be the statutory consultation, which
is expected to commence February 2013. The proposed activity for this phase is
described in paragraph 5 of this report.
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The Brixton SPD co-production strategy details the community involvement and engagement
programme for the draft SPD development, including the proposed statutory consultation
process. The objectives for the strategy are:

1. To promote community engagement with the Future Brixton project in line with the
cooperative council aspirations

2. To agree on shared principles that will determine what type of development we want
to see in the area

3. To facilitate a partnership approach to the regeneration of Brixton

4. To make sure the process is collaborative and two-way — including feeding back

5. To make sure the process is inclusive — that respondents reflect the local
demographic

2.0 Who and how were people involved?

Engagement was designed to build on the extensive work undertaken for the Future Brixton
Masterplan, utilising the existing Future Brixton email distribution list and showing
consistency in the development of the council’s thinking.

Phase 1

Community stakeholders, including businesses and ward councillors, worked with AMUP
and council officers to develop the thinking that underpins the SPD. Forty local organisations
were approached directly for initial comments. Following this, three workshops were held: a
sustainability workshop, bringing together council staff and community organisations working
on sustainability projects in Brixton; and two general workshops attended by over 60
members of Brixton’s key local community and business organisations:

» Brixton Society

e Transition Town Brixton

e Oval House Theatre

» Brick Box

e Guinness Trust

* Groupe Geraud

* Porden Road Residents Group
* Lambeth Enterprise

e Brixton Pound

Further detail of groups and stakeholders involved is given in section 3.

At the same time, market stall events were held throughout the town centre to capture the
thoughts of 600 residents and visitors. Everyone was welcome to attend the feedback
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meeting on 1 August 2012 and 18 people attended. During this phase we raised awareness
of the SPD by:

* An article in May edition of Up Your Street Brixton, sent to all addresses in Brixton
wards

* An article in June edition of Lambeth Talk sent to all addresses in Lambeth

» A press release was sent out and published on the council’s online news pages

» email updates to Future Brixton email list (approx 700 recipients)

* tweets

» existing networks and forums, including Brixton Blog

» the market stalls themselves

During phase 2 people submitted 53 comments and text online and over 70 comments were
received at the drafting workshops. The co-drafting was promoted by:

» email updates to the 700 people on the Future Brixton emailing list
» attendance and leaflet at the Lambeth Country on the 15 and 16 September 2012
» article in the council’s Enterprise Enewsletter, 13 September 2012

A final phase of activity will support the statutory consultation on the draft Brixton SPD,
which is expected to commence at the end of January 2013. Further detail of this activity is
given in section 5 of this report.

3.0 Summary of activities and feed back

An overview and summary of our engagement and co-production work with a wide range of
stakeholder groups is outlined below, along with the feed back received. Messages from
stakeholders are identified verbatim.

ENGAGEMENT ACTIVITIES

Date Consultation type

February 2012 Series of one-to-one meetings with all relevant Council
departments.

March — May 2012 Stakeholder meetings — strategic stakeholders and
landowners contacted to arrange one-to-one meetings
to discuss issues and opportunities.

April 2012 Email and letter setting out background and scope of
SPD and outlining emerging principles. Contacts asked
to provide comments on principles via email.

June 2012 Workshop with key sustainability experts in Brixton.
June — July 2012 General community workshops — 28 June and 4 July.
July 2012 Youth group workshop.
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Date Consultation type

July 2012 Market stalls — afternoon/evening public events at three
locations in central Brixton on 19, 21 and 24 July.

August 2012 Stakeholder feedback workshop on 1 August.

August — September 2012 | Google docs online co-production.

September 2012 Two stakeholder workshops (during online co-
production).

10 December 2012 Brixton Recreation Centre Users - Public meeting

3.1 Internal Council consultation

In February 2012, the project team met with a range of relevant Lambeth Council
departments. The purpose of these meetings was to establish a complete picture of all
related strategies, studies and policies relating to Brixton town centre.

The following meetings were completed:

LBL Development management and urban design team— 1 February 2012.
LBL Property team — 1 February 2012.

LBL Sustainability team— 2 February 2012.

LBL Housing team— 2 February 2012.

LBL Local development framework team— 9 February 2012.

LBL Office accommodation strategy team — 9 February 2012.

LBL children and young people’s services team — 9 February 2012.

LBL Transport team — 9 February 2012.

LBL Streets and market team, environmental services and highways department — 27
April 2012.

LBL Community safety team — 27 April 2012.

Key points:

Housing — High level assessments of the potential for improvements and new
development across the entire Council housing estate are ongoing.

Sustainability — ‘One planet principles’ need to be employed in Brixton. Bio-Regional is
working alongside the team to achieve this.

Transport — Direct links between the Underground and Overground stations needs
improvement. There should be a focus on cycling and walking.

Planning — The Future Brixton Masterplan formed the basis for much of Core Strategy
policy. SPD will be supplementing adopted Policy PN3.
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* Leisure — Feasibility work for leisure provision is ongoing. The SPD can help to explore
options going forward including refurbishment or re-provision of the recreation centre.

* Children and Young People — There is an assumption that future capacity
requirements will need to be met through improvements at Hill Mead Primary School.

3.2 STAKEHOLDER MEETINGS

A number of strategic stakeholders and landowners were identified with whom it was
considered important to meet and discuss issues and opportunities for Brixton.

Each one-to-one meeting followed a loosely structured discussion, led by AMUP and
covering:

* An introduction and overview of the SPD process — covering scope and timeframe.

* The background of the organisation’s involvement in Brixton town centre and input to
date.

+ The organisation’s headline priorities for the town centre and/or their site where
appropriate.

* The key issues the organisation feel need to be addressed by the SPD.

* Next steps.

The following organisations were approached to arrange face-to-face meetings: Network
Rail, Brixton Green, Barratt Homes, Guinness Trust, Metropolitan Housing Trust, Groupe
Geraud, Greater London Authority, Transport for London and Design for London.

Key points:
* There is scope to utilise the rail arches much more.

* The development of Somerleyton Road could deliver significant community benefits and
amenities.

* Itis important for all the elements of the market to come together and agree a vision.

» The current schemes that are under construction seek to address the housing needs in
Brixton.

3.3 Initial Stakeholder Contact

Early on in the project a set of key stakeholders were identified using previous consultation
databases both for the Local Development Framework and the Future Brixton mailing list.
This list comprised over 40 local representatives of local societies, business forums and land
owners.
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In April 2012 each of these contacts were sent a letter / email introducing the SPD process
and asking for their initial comments. The set of draft principles agreed at Cabinet in
February were sent to each of the contacts, with a request for comments on these, and an
indication of what they thought were the priorities to be addressed by the SPD. Five detailed
email responses were received.

Key points emerging were

+ Community safety is a priority concern and this is particularly focused around fear of
crime issues.

« Parking provision within the town centre is a key issue, with many seeing new public
parking provision as a must for any future plans to support the existing market and retail
in the town centre.

* Management of Brixton’s evening economy is considered a priority, in particular
managing the impacts to better support town centre living, and considering the potential
for a more family-friendly focus to the town centre offer across day and evening.

+ Emphasising the importance of the town’s cultural offer, and broadening this to
establish a wider attraction and greater on street presence. Opportunities to establish
more young people’s activity, training and employment links with the cultural activities
should also be explored.

+ Traffic management needs to be addressed, with a greater consideration of
pedestrians.

* Shopping is considered one of the most important roles of the town centre and that
independent traders need to be supported to maintain and grow the range offered.
There is a clear desire to avoid over gentrification through any retail development.

* There is concern about re-balancing the housing mix, which was suggested in the draft
principles. Stakeholders are keen to protect affordable housing and to continue to
meet housing need.

3.4 Sustainability Workshop

On 20 June 2012 a workshop convened on the future of Brixton town centre to focus on
sustainability issues.

Key points emerging from the workshop include:

The Draft Brixton Supplementary Planning Document: Consultation report

Page 6 of 20



» The importance of understanding how the co-production process will pan out and
what the opportunities for engagement will be.

» The clear desire to establish sufficient planning weight to the strategy, to ensure
developers are "designed into a tight corner”.

» There was recognition that space is needed for small businesses, creative
workshops and initiatives, growing and new green space. Certain activities have
been pushed further and further out of the town centre core and there's a need
reverse this trend.

» There is a need to allow and encourage the community to invest. Local community
members and Brixton "alumni" should be allowed to become shareholders in
initiatives. This has been already established through the Repowering South London
scheme, but this concept should be extended beyond energy schemes to more
mainstream interventions.

» There is a need to bring underused spaces into use - particularly roofs and
basements. Roofs could be used for food growing and energy production. This is a
pragmatic and efficient solution to the constraints of Brixton's urban form.

» Be simple — there is no need for overcomplicated solutions.

* New initiatives should be in plain view. Don't tuck initiatives away, they need to be
visible to maximise their benefits and support their long term success (and
maintenance).

*  “Prove you can't - because we're pretty sure you can". The SPD should be as strong
as possible on getting the most from developers.

* Interms of physical interventions, cycle hubs/facilities and green roofs/growing
spaces received most support.

3.5 General Community Workshops

Two separate workshop sessions on 28" June and 4™ July were attended by members of
Brixton’s key local community and business organisations. The purpose of these workshops
was to begin to draft the Brixton Supplementary Planning Document, identifying key issues
and opportunities in Brixton.

Invites were sent to the same stakeholder list used for the initial stage of stakeholder
consultation which focussed on the emerging Brixton town-wide principles which took place
in April 2012.

Key points emerging from the workshop included:
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Economic:

« Economic markets and rates - An issue was highlighted that the market rates are
too high for landlords which prevents some properties from being used, for example,
the railway arches further from the centre. Could the council organise a rate holiday
to encourage businesses?

» Parking - The town centre needs more parking, but signposting and advertising for
underused car parks would help this problem.

» Market - Could the market stay open later to extend the positive activity that this
creates? We need to provide a greater mix of unit sizes. The market needs to be
preserved and improved without changing the character of it — could more uniform
signage help this? There is an issue of storage for many stall holders. Could there
be a start-up or apprentice scheme to help start new stalls to keep the market
expanding?

 Employment - There is a need for good quality employment and in other areas apart
from retail. There is a need for start-up and training schemes. ‘The Brick Box’
provides internships and skills training for young people, could this be supported and
expanded?

» Transport - To increase the numbers of people cycling there needs to be more bike
racks.

Social:

 Encourage community — There is a need in Brixton for public spaces and ‘parklets’,
an arts centre as a base with flexible spaces for use, a recreation centre, a theatre
and an outdoor gym. The town should ensure there is space for community activities
in the centre of town rather than being pushed out to the periphery where rents are
cheaper but the location is not so good.

» A family friendly Brixton? - Improve the leisure and cultural offer in the town centre
alongside new gardens and playspaces. Accommodation will also need to be
considered to increase the amount of family housing.

» Visitors and tourism - Could there be kiosks at the station and Windrush Square to
help make people aware of what Brixton has to offer.

* Schools - There are not enough spaces.

* Housing: - There should be a balance of affordable housing with market housing.
Brixton needs to be managed to prevent an ‘over gentrification’.

Environmental:

* Windrush Square —This area needs a trust or group to decide on how this space is
used and managed, and to organise an events programme. There are concerns over
the dominance of certain uses, for example the Ritzy tables and chairs.

The Draft Brixton Supplementary Planning Document: Consultation report

Page 8 of 20



Electric Avenue — The Avenue needs specific improvements to the open space,
identifying and improving the existing character. Shop-front design guidance would
be helpful to prevent commercial design. Empty units above the shops could be used
for housing.

Coldharbour Lane — This area needs refurbishment and maintenance as it is a key
problem area. There are too many open and unused spaces around the residential
area. There are issues of permeability around the bridges that needs improving by
opening up walkways and improving lighting.

Train station - The entrance approach is dead of activity and is currently not safe.
The signage to the station could also be improved.

Station Road - To improve the impression of scruffiness certain run-down buildings
should be knocked down. The area needs cleaning up with graffiti being removed.
Atlantic Road - The street could be pedestrianised with cycle lanes. There needs to
be better management of commercial and residential rubbish to help improve this
area.

Southwyck House - This shouldn’t be demolished but there are issues maintaining
the building. Could it be improved with a green wall or a cinemal/lights projection.
Does the area need a Business Improvement District (BID)? This would provide
money and management of the area. Could local businesses afford it and would
there be community involvement?

3.6 YOUTH GROUP WORKSHOP

A youth workshop held in July 2012 at a youth club evening at the community centre within
Southwyck House revealed young people’s support for the following:

More open spaces and play spaces

Less cars in the town centre with wider pavements

A play centre at Loughbourough Park

An extension of the Moorlands Estate youth/community centre — making better use of
the vacant car parking space in the building

Improve Brixton Station Road which is something of a no-go zone at night

Make better use of empty housing blocks — opportunity for better accommodation for
the elderly

Better town centre lighting — Southwyck House could have a creative and fun lighting
treatment that would improve the appearance of the building and help make
Coldharbour Lane safer at night.
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3.7 PUBLIC MARKET STALLS

Three separate market stall events were held in Brixon town centre during the summer of
2012. These took place on 19" July at Tunstall Road, on 21 July at Windrush Square and
on 24" July at Electric Avenue.

These market stall events were arranged as an opportunity to engage the general public and
provide an opportunity to hear views on what local people thought about the future of
Brixton, what they already loved about the town centre, what needed addressing and where
change should be focused.

Key points emerging from the public market stalls included:

Gresham Road — need to rethink the space which is available, for example, balance
the dominance of bus lanes.

Electric Avenue — a beautiful area but really needs tidying. It should be kept full of
independent shops.

Acre Lane - larger retailers should be focused here to make a proper high street.
Landscaping improvements needed to help its improvement.

Windrush Square — more trees and a fountain could make it even better? The
Square has been really nicely re-done although it still has many of the social
problems that were there before. It needs good maintenance. The non-commercial
small buildings are great. Could there be events held here?

Brixton village — This area is successful as it attracts a different group of people to
the town. It is likely to become very unaffordable. Hopefully it can remain a place for
everyone and not become too ‘cool’.

Atlantic road — Could this be pedestrianised to help the area feel more positive?
Barrier Block — This needs to be demolished and replaced with homes and gardens.
The space in front of the block is really negative.

Market — Could the produce be grouped to help organise the market? Needs better
management — could we have themed days? Smarten up the stalls, perhaps with the
same covers? The Market could do with some more security as there are some
issues of crime.

Railway station- Use Clapham North as an example of what is possible for the
railway arches. The ticket office needs improvements.

Transport — Could there be more entrances to the tube? What about a tram system?
Many of the buses are very crowded. Boris bikes could be provided in more
locations. The high street can be unsafe for cyclists.

Brixton Rec — Needs improving, this could be a great facility but it can currently feel
unsafe.
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» Parking — There could be more on-street parking in some places to allow people to
stop for a short amount of time. We could also do with a large commercial car park
somewhere very central.

» Building frontages — There are some really attractive and historic frontages that
need repair and repainting.

* Public toilets — There is a need for many more.

» Retail — can we control the number of £1 shops and charity shops? Brixton could do
with some higher end clothes shops.

* Housing — There is a need for more affordable housing so that those who have been
here for years are allowed to stay. The flats above the shops could help to ease the
affordable housing problem, many of these spaces appears to be empty.

» Street design- there is too much clutter and not enough green space. Could there
be fruit trees? It is easy to see that people are starting to take pride in some areas
with pavement widening, traffic slowing, and landscaping.

» Lighting - lighting is really important to make people feel safe, for example, Station
Road and Coldharbour Road.

e Culture — Artists could be encouraged in the area with a gallery that shows local
pieces. There is a need for a music centre - the 02 could have a greater variety of
events on.

* Need for support for innovation — Pop-up market stalls and shops, business start
ups, fun ideas like the ice skating, graffiti walls, change of uses for buildings. These
projects need advertising and promotion.

» Facilities for young people — A youth centre, recreation ground, play areas, sports
pitches, after school classes, sports clubs, apprenticeships and training careers
advice.

» Facilities for older people — There is a need for places for them to chat and
exercise (Southwark is a good example).

* Harness the commuters — They walk through Brixton but don’t stay. Shops could
stay open later to keep lots of people in the centre later in the evening.

» Cleaning — streets would look better with more efficient rubbish removal and
cleaning.

» People have pride in the cosmopolitan and diverse nature of Brixton. However some
tensions are growing between different groups.

» Social issues of the past are being overcome — for example, there is less drug
hassling. Safety is getting better but still needs some work to continue improvements,
particularly at night.

» Developers should be made to contribute to the rest of Brixton.

e There is a need to work on key derelict and attractive buildings, for example, the pub
with a spire.
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3.8 FEEDBACK WORKSHOP

On 1° August 2012 a workshop was held for key stakeholders to feedback their thoughts on
the development of the SPD. Following the series of initial workshops in June and July
these workshops were aimed at influencing the ongoing preparation of the document and
reviewing feedback to date.

A series of key points were identified focused around a selection of priority areas identified in
Brixton town centre:

Brixton Market:

* The market could be better managed through a co-operative relationship with the
Market Traders; Federation.

» The spaces on the upper floors of Electric Avenue could be better used and there is
further need for parking, storage and the management of rubbish.

» The market needs better management from the council to ensure enforcements and
trading licensing.

» There is a need to investigate the possibility of increasing accommodation in this
area to improve the character and sustainability of the town.

Windrush Sq/St Matthew’s:

» Does this area need more investment? What about Coldhabour Lane and other
areas?

» Anti-social behaviour is now focused around the Peace Garden and has just moved
from this area.

* There is no desire for any more supermarkets.

* There is a need for better upkeep and management of the improved areas, for
example, the cafe and fountain.

Brixton Recreation Centre:

» The building needs reconfiguring to make it more inviting and attractive to users.

» The facilities are popular and some services need expanding.

« There is a chance that the centre could be redeveloped and moved to release the
land for retail and re-provide the services in a better way elsewhere, Somerleyton
Road.

Temporary ice rink site:
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The site should be ground floor commercial, parking underground with housing
above.

There is a need to ensure that existing residents are provided for if the area is
redeveloped.

Brixton Road:

There should be increased access to Brixton tube in light of the fact that the station is
one of the busiest tube stations outside central London.

Key economic priorities:

There should be protected spaces for lower earners with lower rents and flexible
leases such as artist’s studios and social enterprise groups (Brick Box).

There is a need to train local people in key skills that are needed in the area, for
example retrofitting buildings, landscaping.

Developers should be required to employ local apprentices.

There is a concern over loss of employment land — this land should be protected from
residential development.

Investigate ways to improve the market for start-up business opportunity.

Agreeing the key SPD priorities:

Electric Avenue — focus on this area through protecting the market and transforming
the building frontages and upper floors of properties.

Facilitating local, independent economy and production (including food). There
should be support for enterprise and start-up business (make spaces work for local
people who do not want to take on risk and big costs).

What will replace the ice rink? There should be not private hotel or “anchor store”.
More parking would help local businesses.

The refurbishment of existing buildings should be given equal priority to their
redevelopment.

The expansion of supermarkets and chains will damage local businesses and their
resilience.

There need to be improvements made to the sports centre. Both its redevelop or
refurbish could work.

Open new routes and remove barriers around the railway. Use the arches to add
activity to this area.

There is a requirement for affordable housing locally.
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3.9 ONLINE CO-PRODUCTION

For on-line co-production to take place a work in progress document was uploaded to
Lambeth Borough Council’s SPD pages to allow comments to be added as plans developed.
Notification emails were sent out to all who had registered on the Future Brixton website to
be kept informed of progress on the regeneration of the town. This database contains well
over 700 email addresses.

Google Docs allowed members of the general public to express their views on the ongoing
process, providing a method for conversation, review and co-production that could reach
many more people than could attend the workshop sessions. As the document was drafted
these comments were logged and helped to guide the evolution of the SPD.

Key points that emerged from the Google-Docs method included:

* SPD document - Could the SPD extend over a wider area, for example, further up
Acre Lane and Brixton Road.

e Co-production — We need to outline exactly what this means going forward — does
this mean the Brixton community could have a say in private businesses? The whole
consultation process should be documented in the SPD. Could there be a website
that is ongoing and continues this conversation?

» Business - The SPD needs to have more of a focus on Brixton’s independent
businesses and the essential role they play in the town. The effect of the large chain
stores on Brixton should be measured. A review of non-retail businesses needs to
be further considered. The Enterprise Centre needs to be fully thought through.

» Green space — We recognise that improvements have been made but upkeep is
needed and so is the protection of new space.

» Parking - This should be prioritised below improving the quality of Brixton’s streets
as traffic is one of the key issues that is reducing the environmental quality of the
area. Parking is needed for older people and also market stall-holders, but generally
we should be improving more sustainable modes of transport.

» Transport - Step free access to Brixton train station should be a priority.

» Diversity and culture - Brixton’s diversity is what makes it stand-out from
elsewhere. There is a concern that the redevelopment and increase in the price of
rent is displacing the creative community.

* Employment issues - The SPD should include more on how employment can be
improved.

» Brixton Village - Balance the redevelopment of this area with retaining spaces for
original Brixton people.
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* Recreation centre - If it is relocated the facility should be guaranteed to be provided
with the same variety of services. This could be turned into more of a community
hub with spaces for non-exercise activity. This is also a key facility for young people
and they should be encouraged to use it.

« Brixton Markets — The markets area a great attraction in Brixton but there need to
be a number of issues addressed such as car parking and storage. The SPD should
also recognise the variety of markets that there are — there is more than one!

* Housing - There is a need to protect the existing affordable housing and ensure the
SPD sets out the percentages that need to be protected.

+ Community infrastructure - Developers should be required to provide a pre-
identified amount of education/community/sports facilities for the wider Brixton
community.

» Energy - New buildings should be self-sufficient or contribute to energy for the wider
area in Brixton and be built in a sustainable way. Is it possible to find space for a
local energy centre?

3.10 DRAFTING WORKSHOPS

Two workshops were held on 11™ and 18" September at the Karibu Centre on Gresham
Road. The workshops were open to all members of the public and we advertised on the
Council’s Future Brixton website. Notice was given of these workshops to all parties on the
Council’s Future Brixton database.

The purpose of these workshops was to review the emerging SPD document and reflect on
the overarching strategy. This was specifically designed as an opportunity for those who
were not able to access the online co-production document to be able to contribute.

A large format draft of the then SPD content was spread out across tables and participants
were invited to annotate and comment on the draft content.

The key themes that emerged from these workshops are summarised below:
Town-wide framework comments

* Employment — At the rail arches turn the tension between low rent start ups and
higher rent multiples into a positive. Establish premium space and subsidised space.

» Lambeth appear keen to sell certain bits of land — We need to think carefully about
this and appreciate that once it's gone, it's gone.

e Public/community ownership — use the community resource available and help to
establish and encourage this.

* There is a need for an arts centre — this would reflect the local artist cluster.
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 The Domino Club and land at rear — refurbish and redevelop this to establish a new
venue or conference facility. This would need to accommodate between 300-500
people for a meeting.

* We need to be clear on the options, and where possible take the decision on which
one is the strategy, otherwise developers will decide and the control will be lost
locally.

» The social dimension of regeneration in Brixton needs to be considered. For
example, the Recreation Centre has never delivered serious training. This needs
addressing, particularly with regard to young people activities.

Area strategies and sites

Brixton Central:

» Temporary Ice Rink - parking is needed in the town centre and could be provided in
this site. A mixed-use plan for this site is fine.

* Land between the tracks and viaducts— There is pressure from Network Rail. Brixton
needs to watch out for artists being pushed out because they currently provide an
academy of public realm art and help Brixton’s identity. Refurbishment and opening
up of this space could be done in conjunction with artists.

» International House — These offices could be turned into flats and apartments. This
could help fund the next stage of the development or refurbish the Recreation
Centre.

* Identify sites for affordable housing.

» Parking needed for the town as a whole.

» Rail arches are used as market storage — if these are re-used, storage for the market
will need to be provided elsewhere.

» A public meeting place is needed — it should be affordable for the public to use.

* An art gallery would be great and would reflect the artist tradition in Brixton — should
be a competition for an iconic building.

* The recreation centre was built to a very high standard, and it was intended to be low
maintenance — it is therefore a tragedy that this has not transpired. However, any
replacement will be cheap. It must be possible to fix the swimming pool, or if it is not
possible it could leave the Recreation Centre and move the swimming pool
elsewhere.

» Recreation Centre: A financial appraisal of options will be critical as there are
differing views on whether refurbishment would be cheaper.

» If a new Leisure Centre is the option decided there is a need to write into the SPD
what the developer would need to deliver, for example, the same size with better
facilities.
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There will be a need to deal with the Recreation Centre and the Temporary Ice Rink
site together — delivery of either option means they are likely to be very connected.
Brixton Village — a solution to how busy it can get would be to open up a link via the
land between the tracks to Brixton Station Road.

Somerleyton Road / Coldharbour Lane:

The Barrier Block should be adapted to make it less of a carbuncle on Coldharbour
Lane — there should be pedestrian routes punched through the car park at ground
level.

Brixton Green has detailed plans with strong public support —this suggests this vision
and land use strategy should be incorporated into the SPD.

Somerleyton Road sites are a huge asset in the area, and need an open process.
Detail such as a cultural hub location should be explicitly set out in SPD.

Public realm priorities

3.11

Need to guard against loss of public realm — this should not become privatised.
Could the rail arches be used to support new and local businesses with, for example,
cross-subsidised rents?

At the Ferndale and near the Post Office feels empty!

The opening up of the rail arches on Coldharbour Lane is supported. This should be
part of a Section 106 agreement linked to Network Rail developing the arches in the
land between the tracks.

Brixton Recreation Centre Users — Public Meeting

A public meeting was held on 10 December in the Brixton Recreation Centre on Brixton
Station Road. This was attended by members of the public, Council Members and senior
officers.

Key messages included:

The Brixton Recreation Centre is much loved and “a lifeline for people”, keeping people “off
the street”

Sport provides an “important role” in the Brixton community “especially for young people”

The Recreation Centre is a “positive community hub” providing a unique range of affordable
facilities for local families and a range of ages.

The Draft Brixton Supplementary Planning Document: Consultation report

Page 17 of 20



The need for improvements to the building including: to improve access and energy use.

Council commitment to a process of consultation during 2013 on how the Recreation Centre
could be refurbished.

4 Emerging messages

A series of key messages has emerged through this varied series of engagement activities
that have helped to provide a strong brief for the SPD strategy. These can be summarised
as follows:

* People love Brixton

o Celebrate the very special things Brixton already has.

o Support the diversity that Brixton offers.

o Encourage social enterprises where Brixton people are helping other Brixton
people.

* Support a diverse economy

o Support a range of business types and sizes, with specific support for
business start ups and independent traders.

o Encourage the use of local apprentices, training young people for jobs that
Brixton needs.

o Enhance the current offer of Brixton’s markets with better management,
facilities, car parking, storage and a set of design guidance to help integrate
and unify the visual appearance.

o Support Brixton’s creative community and artists as they provide an important
role in improving the character and enhancing the environment of the town
centre through an arts centre and low rents.

* Providing homes for all

o Provide for local housing need, balance of social housing and private units.

o Ensure that developers contribute to social facilities and environmental
improvements for the wider community.

o Ensure that there is a range of homes provided — larger family homes and
also single bedroom flats.

* Improving access and connections

o Enhance existing connections and address barriers between different parts of
Brixton.

o Improving car parking provision in the town centre, with both new car parks
and also improving signage to those that already exist.

o Create more facilities for cyclists with safer routes and parking.

o Improve entrances to train and tube stations including step-free access.

The Draft Brixton Supplementary Planning Document: Consultation report

Page 18 of 20



* Importance of social infrastructure

o Improve local environments and open spaces with an improved pedestrian
experience along major routes through greening and traffic reduction.

o Ensure there are spaces retained in the centre of town for social and
community activities — not in a marginal location which people can’t access
easily.

o Improve access to Recreation Centre and the facilities on offer.

o Support local schools.

o Create more facilities for young people.

* Respecting local character

o Creating a great place to live, protecting Brixton’s built heritage, bringing
upper floors back into use.

o lIdentify a series of key landmark buildings that could be enhanced and
restored, improving the image and quality of Brixton.

* Keeping it safe

o Simple measures, comfortable environments.

o Improve lighting in some key locations, for example, at the station.
» Sustainable Brixton

o Promoting One Planet Living principles, support local initiatives.

o Ensure new buildings will be self-sufficient and sustainable, perhaps even
contributing to energy production for the wider town centre. .

* Making it happen

o Balancing the needs of existing and new residents and using council-owned
assets to support opportunities.

o Co-production shouldn’t end here — can we continue the online conversation
about Brixton’s future?

5 Proposed Next Steps

Draft SPD consultation (February — March 2013)

The consultation on the draft Brixton SPD will comply with regulations and the council’s own
Statement of Community Involvement. Activity could include:

Summary booklet and questionnaire: This will outline the draft SPD, promote the consultation
and include a postal questionnaire. Newsletters will be delivered through letterboxes to an
agreed distribution area, and will also be available on the council’'s website, at all events and at
libraries throughout the borough.

Letter to statutory consultees: Specific and general consultation bodies, as defined in

regulation, will be sent a letter, summary booklet and questionnaire by post at the
commencement of the statutory consultation period. This includes strategic stakeholders, like
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network rail, the Mayor of London and English Heritage, as well as local community, business
and amenity organisations. In addition, we will provide follow up contact and encourage meetings
with organisations representing disabled, elderly and young residents. Approximately 500
individuals on the planning policy database will also receive the mailout..

‘Mole’ events: Officers will piggy back on existing meetings and events where possible during
the consultation period, e.g. the Youth Council, local housing forum, Brixton Business Forum.
Participation could be in form of presentations, Q&A or roadshow style activity. The focus will be
on engaging audiences who would not normally engage in such consultations.

Roadshow events: To promote the consultation more widely and engage with some traditionally
‘harder to reach’ groups, we will look to take a roadshow to a number of locations during the
consultation period, e.g. evening at Brixton Village, Morleys department stall, before ‘Big Scream’
or ‘Silver Screen’ showings at the Ritzy.

Exhibition: The exhibition will be available throughout the consultation period but may change
location. The exhibition will outline key themes and questionnaires will be available.

Online engagement: The council’s Future Brixton web pages will be used as a repository for all
information on the SPD and consultation material and will include an online questionnaire. A
facebook page will stream tweets and other information and be an opportunity for people to post
comments. Twitter discussion will be encouraged by use of #FutureBrixton and we will monitor
existing forums for additional feedback.

Promotion of the consultation will be by:

» dedicated web pages on LBL website to include any exhibition material,
questionnaires, background info, etc.

» twitter: @LambethRegen will be used to promote the consultation and to monitor any
feedback via twitter.

« community fora, blogs etc.: text, links and press releases will be forwarded to relevant
sites

* summary booklet

e press releases

e Lambeth Talk and/or Up Your Street

» Adverts in Brixton Bugle and The Weekender

Potential additional activity, to ensure an inclusive consultation, could be a representative sample
survey.
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